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Happy Labor Day everyone.  I hope that you are enjoying the day with your family and friends.

I was playing golf recently with 3 other friends. We started around 10 a.m. on a Saturday (which is a
busy day at golf courses when the weather is good).  At the start of the 9th hole (just around
lunchtime), One of my friends suggested calling ahead to the snack bar and ordering something to
eat. The thought was they could have the food ready for us when we got there and we could keep
moving ... not back up everyone behind us.
 
Good idea. Unfortunately, it didn't make a difference. Our food came out slowly and at different
times.  Looking in through the window as we waited, we saw the staff moving relatively slowly and
with little sense of urgency.  As the food came out, each of us fixed up our sandwiches (ketchup,
mustard, dressing, and such).
 
With all that's going on in the world, I understand most of this is no big deal. We were lucky on many
levels (to be able to play golf, to enjoy the company of friends and good food). But with all that's going
on the world, if our work isn't helping some of those situations directly, shouldn't we respect the work
we're given (or earn) and do it well? Shouldn't we be more committed to those we serve (our
students, parents, our colleagues)?
 
Once we'd prepared our food, each of us sat on the grass next to the 10th tee and started to eat (fast)
so we could get back to playing as quickly as possible.  By the time we all had a chance to finish, we'd
let two groups play through (take our place in the queue of golfers moving around the course). Again,
not a big deal, I understand. We were lucky to be there.  It was the opportunities to shine that made
me think.
 
What if the team behind the counter got together and asked themselves how they could improve
things ...for their customers and for themselves? What if a manager prompted that discussion every
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couple of weeks? What if you did? "What can we do to improve things here? What are we hearing
and seeing from customers (our students and parents)? How can we make it more enjoyable for
them? How can we make it more enjoyable for ourselves?"
 
Wouldn't that be more fun for everyone? Sometimes we get caught up in just doing our job. I know I
do from time to time.  But if we just do our job, how can we reasonably expect to be identified by
others as someone they'd like on their team ... to be given more responsibility and opportunities that
make our work more meaningful...
 

 
I want to remind you about a couple item that are due relatively soon….

·         Some of you have still not gotten me a copy of your completion certificates from the PBIS and
Suicide prevention modules.  I am sure that you have completed them, but I still need a copy
of your certificate.  Please get that to me by the end of the day on Tuesday.

·         Self-Reflection:  Your self-reflection should be completed in your certified evaluation folder
in OneDrive by September 15th. 

·         Professional Growth Goals:  The first draft of your PGG should be completed in your certified
evaluation folder in OneDrive by September 15th.

·         Student Growth Goal:  The first draft of your Student Growth Goal should be completed in
your certified evaluation folder in OneDrive by September 30th.

 
Events for the week:

·         On Tuesday morning we will be doing our first grade check of the year.  PLEASE make sure
that your IC gradebook it up to date.

·         On Tuesday our Girls Basketball team will travel to East Carter.
·         On Wednesday we will have our Faculty Meeting.  The biggest portion of the meeting will be

devoted to work in our Accreditation Teams.  Our evidence lists are due on Friday of this
week.  That DOES NOT mean that evidence needs to be collected by Friday.  This is just the
identification of artifacts we want to collect to share with the accreditation team to back up
our ratings for each standard and indicator.  We will actually collect the evidence later.  What
is due on Friday is simply a list. 

·         Thursday is our PLC day
·         Also on Thursday our Girls Basketball team will play at home against Bath County (please

check to see if you are scheduled to work), and our Football team will be on the road to take
on Bath County. 

·         FOR NEXT WEEK:  I am moving our faculty meeting form Wednesday to Thursday.  This is
JUST FOR NEXT WEEK.  I’ll explain why at our meeting this week. 

 
That will about do it for today.  It’s a short week, but let’s make it a GREAT WEEK!!!!  Enjoy your
afternoon. 
 
 



Teaching and Guiding Today’s Learners into Tomorrow’s Leaders
 

Jesse Bacon
Principal
Simons Middle School
242 W. Water Street, Flemingsburg, KY 41041
(606) 845-9331 – Office
(606) 748-3844 – Cell
Jesse.Bacon@Fleming.kyschools.us
 
“Education is the most powerful weapon which you can use to change the world”          

            - Nelson Mandela
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